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Overview

Rowing, Not Drifting 2030 Phase II, Key Action 4: Create plans, structures, and programs 
that foster an inclusive environment at UNC where all individuals feel welcomed and 
supported.
  Tactic 4.4 Administer and iterate a university-wide Campus Climate Survey

Timeline:
• May 2022: Conduct research needed to identify a survey instrument
• October 2022: Launch survey to students, faculty and staff
• October-December 2022: Collect responses
• December 2022-September 2023: Data analyzed by the Higher Education Research 

Institute (HERI)
• September 2023: Receive survey results from HERI and begin internal review
• October 2023: Share an update with campus and outlined next steps
•



Survey Instruments
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Demographics



Themes

• Sense of belonging

•



Examples
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Specific opportunity: Create greater opportunities for students to 
address their mental health

Efforts underway:
• Access to clinical and associated services and support options
• Opportunities for Education and Related Support
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Specific opportunity: Cultivate stronger connections for students 
who identify in the Black Diaspora

Efforts underway: 
• UNITE Workshops on Anti-Blackness
• Additional data analysis
• New programs and resources 
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Specific opportunity: Incorporate Student-Centered Pedagogy

Efforts underway:
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Next Steps

• Continuing rollout and Idea generation from 
Faculty and staff

• Town Hall with President in March
• Rowing, Not Drifting-Phase III tactics and actions 

steps
• DEI Road Map Development (2024-2027)



Questions? 


