


 

 

 

Project Phases: 

Is this project an additional phase of an existing 

project? 

            YES                               NO 

 If yes, what phase is it?(Initial, middle, 

final) 

 

 If yes, is this additional phase a priority?             YES                               NO 

If this project is not an additional phase, can it be 

broken up into a multi-phase project? 



    Student LEAF Project Scoring Rubric 

 

 

 

0 points 2 points 4 points 6 points 8 points 10 points 

Return on 

Investment 

There is zero 

return on 

investment on this 

project.  

There is a minor 

return on investment, 

but not significant 

enough to 

realistically pay back 

a project. 

There is a return 



 

 1 point 2 points 3 points 4 points 5 points 

Ongoing 

maintenance costs 

There are yearly 

maintenance costs for 

this project, or an 

anticipated high 

maintenance cost in 

the near future. Not 

covered by any 

warranty. 

There are 

maintenance costs 

associated with the 

project that occur 

every few years. Not 

covered by any 

warranty. 

There are some 

maintenance costs 

associated with the 

project. They are not 

frequent or recurring, 

and result as a 

function of normal 

use. 

There are little to no 

maintenance costs 

associated with this 

project. Any 

maintenance costs are 

predictable within the 

life of the product.  

There are little to no 

maintenance costs 

associated with the 

project. Maintenance 

costs will be covered 

by product/company 

warranty. 

Social Equity  There is not social 

equity to this project. 

No students benefit 

from the 

implementation of 

the project. 

Only select groups of 

students will benefit 

from the 

implementation of 

this project.   

Many groups on 

campus are included 

in this project, 

although some may 

not receive direct 

benefits to this 

project. 

This project involves 

most groups on 

campus, including 

groups who have 

been previously 

excluded. Most 

students on campus 

will have access to 

this project or benefit 


