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System Thinking Analysis: Learning to Navigate the System Through Picture Analysis 
SAMPLE ANALYSIS 

 

Instructions:   The pictures below are designed to represent a typical courtroom setting.  The specific matter that is being addressed in this setting is a criminal 
action where a Deaf victim is testifying against a defendant accused of assaulting him and stealing his automobile.  Study the photos and anticipate the 
personnel that will be involved, how the system is structured for such events, and what procedures or processes will be followed.  Then consider the 
implication of these for the interpreter/interpreting process.  Record your observations on the chart. 

 

                
General set up of the courtroom 

             
Defendant              Deaf witness providing testimony 
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parties—like family members of 
the defendant or victim]. 

police officers, parties or witnesses.  This 
would also include disclosure if the 
interpreter has been a victim of a similar 
crime.  

if one of the jurors is 
discharged or dismissed].  

 
 

Processes 
The recognized and approved procedures, practices and acts that allow the people within the 

system to move forward in implementing the intention of the system 

Other Observations 
                         Specific to the interpreter or process 

What are the procedures and 
processes that are followed? 
-Jury selection and empaneled 
-All witnesses will be sworn in. 
-Court reporter records all witness 
testimony. 
-Process will include opening and 
closing statements.   
-Prosecution will present its case 
first, followed by the defendant. 
-Evidenced will be introduced and 
tracked.
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felonies—the assault on the deaf victim 
and the theft of the car.  Lines of 
questioning will likely follow these two 
events. 
-Request copies of opening and closing 
statements.  May not be provided. 
-The case file can provide many valuable 
facts about the case.  This will be in the 
possession of the prosecutor and can be 
requested for review by the interpreter. It 
cannot be removed from the courtroom 
and may only be provided for a short 
period of time.  Use a note pad to take 
notes of meaningful information—such as 
dates, locations, specific charges, names of 
individuals involved, pictures/diagrams. 
-Request copies of the jury instructions to 
study and prepare interpretations.  
Typically, will be provided but not much in 
advance as they are negotiated close to the 
time they are administered. 
-It may be possible for the interpreter to 
get copies of expert reports in advance for 
review and to become familiar with 
methods used in preparing data for the 
report. 
-When interpreting a deaf witness’ 
testimony—particularly victim testimony—
the interpreters must position themselves 
so as not to block the jury’s view of the 
witness.  The witness will likely be 
instructed to look at the jury.  This may 
have implications for the interpreting 
process and require some negotiation in 
advance so as to avoid any difficulty once 
the testimony starts. 
-When bench conferencing is occurring, the 
interpreter should step away from the area 
as the information is NOT to be 
interpreted.  There may be times when the 



 5 
 

interpreter is involved in the bench 
conferencing for any number of reasons 
impacting the interpretation, but the 
information discussed is not to be 
interpreted to any of the parties or jury. 
 

 


