


• Policies need to be developed to establish clear processes by which to examine the health of 
academic programs and manage program creation/closure. 

• Considerations include:  
o establishing appropriate metrics and processes for evaluation  
o responsible use of both quantitative and qualitative data 
o engaging/notifying programs at various stages 
o documentation of the process leading to decisions 

• Looking back at the recommendations of the 2018 pruning programs committee report might 
be helpful. That committee included several faculty members from many disciplines and 
incorporated lots of faculty input.  

• One of the charges for the new Provost will be strategizing with faculty to develop a process 
for monitoring/evaluating program health. 

Provost (Vollendorf) – No Report. 
 

Unfinished Business  
• Faculty Senate bylaws 

 
New Business  
• Constitutional amendment forum 

o The voting faculty amendment passed at Faculty Senate on 4/4 must go to the faculty 
for a vote, since it is an amendment to the Faculty Constitution. 

o In addition, FSEC must host a faculty forum to discuss the proposed changes. 
o Without objection, the committee agreed to add the constitutional amendment forum to 

the agenda for the All Faculty Meeting on 4/21.  
 

• Summer workload policy 
o Melissa Henry, Director of Nursing, brought to our attention an issue with the summer 

workload policy, particularly how many credits a faculty member can teach over 
summer.  

o The proposal recommends a change to the maximum number of instructional workload 
hours over the 8 – 12-week summer session to 10 (instead of 9). 

o Levin provided three possible options to update 3-3-702(1) to address the issue. 
MOTION: Senbet – It is moved to choose first option and move the proposal forward to Senate. 

3-3-702(1) Workload.  

(a) The maximum credit hours of instruction for summer sessions regardless of mode of 
delivery, location, or funding source is 12 credit hours with 6 credit hours maximum 
for each 6-week session and 9 10 credit hours maximum for an 8- or 12-week session.  

DISCUSSION:  
o Members discussed the pros/cons of asking units/faculty to continue doing more with 

limited resources, but at least by raising the credit hour limit, faculty would be getting 
paid for what they are needing to do anyway. 

o In some programs, like Nursing, there is difficulty finding qualified adjuncts to teach 
the needed courses. 

o Not all courses follow the typical 3-



• Vaughan was invited to a symposium at a Saudi Arabian university. 
• Greene’s son was married on Saturday.  

 
Adjournment 
 The meeting was adjourned at 4:44pm. 
 
Oscar Levin          Betsy Kienitz 
Chair            Recording Secretary 


