


�x The enrollment management team is examining why students deferred or did not choose to 
attend. Turnover in Admissions in the past year also negatively impacted recruitment. 
Kim Medina and Dave Fedorchak will be joining the BOT meeting on Friday to discuss 
admissions and enrollment.  

�x The committee discussed the request from academic affairs for increased in-person 
modality on the Spring schedule and how the request was communicated. A student 
feedback survey will be undertaken to assess wider student opinions and preferences for 
classroom experiences. 

Provost (Anderson) – The EBS dean search is underway; the search firm will develop a 
candidate pool. Ads for the PVA dean search will be placed this week; we are not using a 
firm for this search and must mine our professional networks to build a pool. The search 
for an Executive Director of Extended Campus is underway; the search committee is 
vetting applications. Academic Affairs is putting together data about enrollment for 
presentation at the BOT meeting. PLC is working on key actions for the strategic plan, 
breaking down the ten-year plan into two-year increments. We’re having broad 
conversations about what we want to accomplish in each two-year period. We will develop 
a cohesive document to present to the campus community after Thanksgiving.  

 
Unfini shed Business  

 
New Business  

 
Comments to the Good of the Order 
 
Adjournment  
 The meeting was adjourned at 4:59PM.  
 
Oscar Levin         Betsy Kienitz 
Chair           Recording Secretary 


