


  QUALITY STANDARD II  

Principals demonstrate inclusive leadership practices that foster a positive scho


	QUALITY STANDARD I
	Principals demonstrate organizational leadership by strategically developing a vision and mission, leading change, enhancing the capacity of personnel, distributing resources, and aligning systems of communication for continuous school improvement.
	ELEMENT B: Principals collaborate with staff and stakeholders to implement strategies for change to improve student outcomes.
	ELEMENT C: Principals establish and effectively manage systems that ensure high-quality staff.
	ELEMENT D: Principals establish systems and partnerships for managing all available school resources to facilitate improved student outcomes.
	ELEMENT E: Principals facilitate the design and use of a variety of communication strategies with all stakeholders.


	QUALITY STANDARD II
	Principals demonstrate inclusive leadership practices that foster a positive school culture and promote safety and equity for all students, staff, and community.
	ELEMENT A: Principals create a professional school environment and foster relationships that promote staff and student success and well-being.
	ELEMENT B: Principals ensure that the school provides an orderly and supportive environment that fosters a sense of safety and well-being.
	ELEMENT D: Principals create and utilize systems to share leadership and support collaborative efforts throughout the school.
	ELEMENT E: Principals design and/or utilize structures and processes which result in family and community engagement and support.


	QUALITY STANDARD III
	Principals demonstrate instructional leadership by aligning curriculum, instruction and assessment, supporting professional learning, conducting observations, providing actionable feedback, and holding staff accountable for student outcomes.
	ELEMENT A: Principals establish, align, and ensure implementation of a district/BOCES plan of instruction, instructional practice, assessments, and use of student data that result in academic growth and achievement for all students.
	ELEMENT C: Principals demonstrate knowledge of effective instructional practice and provide feedback to promote continuous improvement of teaching and learning.
	ELEMENT D: Principals hold all staff accountable for setting and achieving measureable student outcomes.


	QUALITY STANDARD IV
	Principals demonstrate professionalism through ethical conduct, reflection, and external leadership.

	ELEMENT C: Principals build and sustain productive partnerships with key community stakeholders, including public and private sectors, to promote school improvement, student learning, and student well-being.
	ELEMENT A: Principals demonstrate high standards for professional conduct.
	ELEMENT B: Principals link professional growth to their professional goals.

